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20 October 2021 
 

Domino’s Europe Investor Day 
 
The Management of Domino’s Pizza Enterprises Ltd (ASX:DMP) invites investors to our 
2021 Europe Investor Day, (virtually), on October 20, to provide insights into our European 
operations and their long-term outlook. 
 
The slides associated with this presentation are attached with this announcement 
(PDF). 
To access the video presentation, visit: https://vimeo.com/636103990/3518c75659  
 
Format 
 
The format for this Investor Day will be a series of pre-recorded video presentations from EU 
Management (link above), followed by a Live Q&A. 
 
6:00PM (Brisbane): Live Q&A session commences 
 
As with previous Investor Days, no Trading Update will be provided. 
 
Q&A:  
 

• Don Meij (Group CEO) 

• Andre Ten Wolde (Europe CEO) 

• John Harney (Group Chief Procurement Officer) 

• Misja Vroom (Netherlands CEO) 

• Kellie Taylor (Denmark Country Manager) 

• Andrew Bradley (France CEO) 

• Stoffel Thijs (Germany CEO) 
 
To register for the Q&A:  
https://investors.dominos.com.au/presentations/2021/09/22/eu-investor-day-october-20  
A copy of the Q&A video will subsequently be available on Domino’s Investors website. 
 
To subscribe for DMP Investor updates: https://investors.dominos.com.au/subscribe 
 
This release has been authorised for release by Group CEO & Managing Director, Don Meij. 
 
END 
 
For further information, contact Nathan Scholz, Head of Investor Relations at 
investor.relations@dominos.com.au or on +614 1924 3517.  
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• 185 million population

• 1,300 stores [current]

• 3,050 stores [2028-2033]

• Experienced leadership team
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Culture is important as it decides:

• How opinions are formed and decisions are taken

• How people negotiate, deal with conflicts or problems

• How people co-operate and communicate
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NETHERLANDS 

MARGHERITA 
PEPPERONI 
SHOARMA 

BELGIUM   

BBQ CHICKEN 
MARGHERITA 
AMERICANA

FRANCE

CANNIBALE
4 FROMAGE 
SAVOYARDE

GERMANY

SALAMI 
MARGHERITA 

TUNA

DENMARK

PEPPERONI 
MARGHERITA 
PEPPERONI 

FEAST

LUXEMBOURG

MARGHERITA 
PEPPERONI 

BBQ CHICKEN
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1 | Introduction and background Misja Vroom

2 | The history of Domino’s Pizza in the Benelux

3 | Domino’s Pizza Benelux: today

4 | The future: growth and doing the right thing
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From store manager, to multi franchisee, to CEO

• Started Domino’s 27 years ago in 1994 as a store manager

• Become a franchisee with two stores in 2000

• In 2006: five-store franchisee

• In 2012: successful franchisee with 14 stores with partner 

franchisee and current CEO BELUX Ringo Joannes.

• August 2012: Joined the DPNL Leadership Team and sold stores

• Responsible for growth from 19 to 100 stores in Belgium from 

2014-2019

• In 2018 CEO of DPNL

“My job is to motivate people to go for that extra mile every day”

F
or

 p
er

so
na

l u
se

 o
nl

y



11 11

• 2006: DPE bought Domino’s Netherlands and 

Belgium (package deal with Domino’s France)

• NL was considered as a struggling market:

• Dutch people prefer traditional QSR like fry shops 

• Low AWOC and AWUS 

• NYP larger and faster growing competitor
(75 stores in 2005)

• Minimal growth in sales and store numbers

AWOC: Average weekly order count
AWUS: Average weekly unit sales
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€ -

€ 2,000 

€ 4,000 

€ 6,000 

€ 8,000 

€ 10,000 

€ 12,000 

€ 14,000 

2006 2011 2016 2021

Initial expansion including 
acquisitions and testing of HVM

Investment in internal franchisees 
and application of HVM

1 – Netherlands Average Weekly Unit Sales
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The Benelux is now the centre of excellence.
We are number 1 QSR in store count.

• More stores than McDonalds and Pizza Hut.

• A growing team of leaders and future leaders

• We have shown and set the example of what we can 
achieve in Europe. 

Including:

• Sales growth: organic + store openings

• Sales record weeks in April, and June (2x)

• New products: Domino’s Crunchy Chicken & plant 
based alternatives

• Technology-first: Loyalty, Kiosk, Group Ordering

• Customer first: World  Record Delivery Time

• Belgium: #1 + national TV 

• ESG: Doing the right thing for our people,

planet and the environment 
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• Participating in ESG projects and 

partnerships:

• JINC

• Domino’s Next Talent Network  

• Authentic, honest and real food:

• 92% menu = free from artificial 
colours and flavours and 
preservatives

• Partnership with CIWIF (Better 
Chicken Commitment)

• Local pizza flavours: 

• Bicky Burger Pizza

• Frikan Dutch

• Vegeroni (‘22)

• 80% Electric delivery
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• Number #1 store count 

• Strong franchisee network: 95% of the franchisees started their career 

as a driver 

• Market research showing us opportunities to grow:

• Increase of food delivery in Europe

• Strong YoY growth expected for the next five years

• Current customer frequency leaves room for opportunity 

• Our rush hours are between 5PM and 7PM

• The new commissary is ready for further growth: we can 
resource a doubling of the business

• Choice and variation: expand menu with DCC, plant-based 
alternatives, desserts. 
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• 100% clean label by the end of 2021

• Expand plant-based alternatives

• Develop whole-grain dough

• Introduction of Nutri-Score 

• 100% Electric Delivery in 2025
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• Food quality is very important for France
• But we don’t just eat foie gras

• We eat a lot of pizzas, the second highest amount in 
the world

• You can find pizza everywhere, but it is a very
fragmented market

• Pizzas often have a cream base, and regional flavours

• France is 67 million people

• Paris is, not surprisingly, the biggest city (11 million)
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• British by birth but now dual nationality

• 2003: joined Domino’s after 20 years with Nestlé

• Experienced as a multi-unit franchisee and head office 
(including Chief Operations Officer)

• First store: the 64th in France
Very few people knew the brand

• Today Domino’s France operates 453 stores and is by far the 
biggest pizza brand in the country
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• With High Volume Mentality we 
outgrew the competition

• Current overall market share is small

• Pizza market still fragmented

• The QSR market: Domino’s second in 
store count
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• Domino’s France only cover 35% of the 
population

• We have mapped our potential locations for our 
growth milestones

• With our franchisees Domino’s delivered record 
store openings in FY21

• Our plan is to set a new record in FY22

DPF actual stores

Free cities
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• Increasingly, our emerging leaders will open these stores

Mahozo : 34 years old and 
franchisee of 3 stores in Le Mans 

Khaoussou : 28 years old and franchisee of Toulouse Lascrosse 
Achraf : joined the Domino’s family in 2009 as delivery driver and now 

franchisee in Britanny
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• Our business is built on a strong network and 
working relationship with franchisees.

• We are strengthening our network by bringing in 
new, franchisees through our emerging leaders

• Franchisee relationship has in the past sometimes 
been difficult but that has evolved

• Our people-first approach through COVID-19 has 
delivered a stronger relationship with franchisees
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• Reinforce our position as the delivery 
experts while making the transition 
to electric. 

• Today 65% Electric delivery

• Evolving the range, French 
ingredients, organic etc

• Premium range, Signatures

• Nutriscore = transparency
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• Also making significant changes in 
our logistics to reduce packaging and 
the  number of trucks needed

• To be seen as a good employer, a fun 
place to work

• Be seen as a caring company

Before After
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• Ambitious growth plans – and plenty 
of room to grow

• Industry-leading best practices

• All made possible by a dynamic and 
motivated team
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• Started as a delivery driver in 1997 at the age of 16

• Worked in store in various roles during my Bachelors 
degree in Economics

• Became a franchisee in 2006 at the age of 24

• Operated a total of four stores over a period of five 
years

• Joined DPE as the Head of Corporate Stores in the 
Netherlands

• Part of the conversion team in Germany converting 
Joey’s pizza in 2016

• Became the French CEO in 2017

• Returned to Germany as the CEO in 2018   
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• Germany is the only country which sells broccoli on a pizza

• 3.5m pizzas in past financial year had broccoli on them

• Pizzabrötchen are very popular in Germany

• We have 10 different options and sell more than 5.5m a year
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• In 2015 DPE partnered up with Domino’s Pizza Group from 

the UK who owned the master franchise rights to Germany

• In 2016 this JV bought Joey‘s Pizza, with 213 stores, the 

market leader for pizza delivery in Germany

• After this conversion Domino‘s was the number one pizza 

delivery chain in Germany
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• In 2018 Hallo Pizza, the then-number-two in the market, 

was bought 

• The conversion was completed in 2019. the additional 

stores made Domino‘s the undisputed market leader

• Domino‘s was now three times the size of the-then-number 

two, Call-a-Pizza
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• We were able to grow our weeks of TV by 125% 

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

FY20 FY21 FY22

TV presence
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• City in Northern Germany with 95.818 inhabitants living there

• Domino‘s runs three stores there which are very successful

• AWUS growth of 61% from FY18 to FY21

15,000 € 

17,000 € 

19,000 € 

21,000 € 

23,000 € 

25,000 € 

27,000 € 

29,000 € 

FY18 FY19 FY20 FY21

AWUS Schwerin

+61%
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Total of 107 
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✓ Australia is more then 21 times bigger than Germany (based on 

land area)

✓ Whole Europe equals app. the size of Australia

✓ But 3 times more people live in Germany than in Australia

✓ Regarding inhabitants per store, there is still a massive potential 

for Germany
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- We  are incredibly proud of where we are, but we know this is only 

the beginning

- Germany is a massive pizza market where we are still building the 

brand Domino’s

- Great pizzas, delivered fast has always been our USP, with our new 

ESG department we will be focusing more and more on a third 

pillar, our social responsibility 
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• Started as a pizza maker 1993

• Worked in store roles before progressing to store 
manager

• 1999 to 2007 – joined the corporate operations team 
responsible for training and standards

• 2007 – moved to Europe, with operational roles across 
multiple markets

• 2019 – Country Manager of Denmark
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1| What is Supply Chain in DPE

2 | The Last Year

3 | Context

4 | The Future

5 | Green
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BUSINESS ENABLER THAT MAXIMISES

• Agility

• Value

• Food Safety

• Bespoke

• Customer Service
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• The United States of 

Europe?

• 1300 stores in six sovereign 

nations

• A land area the size of NSW 

and Victoria but with 180m 

people

• A Delivery every 3 minutes
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• Growth

• Strengths

• Agnostic

• Agility

• Security
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• Focussed

• Science based

• 3rd Party Support

• Field to Fork

• Key Partners
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COVID-19 had a different effect in different markets:

Obviously because of different reactions and restrictions in the 

markets, but also because of the maturity and different makeup 

of our business.

We are actually two businesses to customers:
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If Europe had the 
current penetration 

of:
THE NETHERLANDS

If Europe had the 
current penetration 

of:
THE UK

If Europe had the 
current penetration 

of:
ANZ

If Europe had the 
current penetration 

of:
ICELAND

Meaning 1 store 
per every 78,000 

customers:

2,372 stores

Meaning 1 store 
per every 56,500 

customers:

3,274 stores

Meaning 1 store 
per every 35,000 

customers:

5,286 stores

Meaning 1 store 
per every 15,669 

customers:

11,806 stores
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GERMANY FRANCE

BELGIUM NETHERLANDS
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A values-driven organisation with a clear purpose

• Leadership with significant tenure

• A proven, locally-adaptable, model

• A strategy (HVM)

• Consumer-focussed

• The right products

• A solid platform

• Great franchise partners

And lots of room for growth…
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• Join us now for a Q&A session (6pm Brisbane time)
https://investors.dominos.com.au/presentations/2021/09/22/eu-investor-day-october-20

• To subscribe to DMP Investor updates: 
https://investors.dominos.com.au/subscribe

• To see more of our European operations:
https://investors.dominos.com.au/videos
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